
 

Harvington C.E. First & Nursery School 2017-18 
Priority: Physical Education 
Key Success Criteria: high quality range of P.E equipment purchased, improve staff skills, inclusion participation within P.E. 
Approximate Premium Funding granted: £17,380 
Planned spend: £15,500 
Target Actions (dated) Implementation 

(planned action, how?) 
Impact 
(Success Criteria) 

Resources 
(Costs) 

Responsible 
Person & 
Timescale. 

Evaluation. 
(Who? When? 
Evidence?) 

Governor Comments & RAG rating. Including 
impact of training/resources 

Buy into “Real PE” 
scheme for Years R-5. 

-PE lead to buy into scheme and 
share with staff. 

-Teachers follow 
planning to ensure 
lessons are well 
planned and paced. 
 
-Children learn a 
variety of 
movements through 
clear progression of 
skills. 

£1000 KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-Feedback from 
both staff and 
pupils. 
 

Autumn   
Real PE scheme looked into. We are awaiting the 
training dates from the company so KB can pass 
onto staff.  
  

Spring  
Real PE scheme not bought. KB went to training 
course and overall judgement of Real PE was to 
not buy into it. Money will be budgeted elsewhere 
(resources for school) and carried forward into the 
next academic year. 
 
Summer 
Scheme not bought. New incentives to encourage 
PE listed in SDP 2018-2019.  

Promote the value of 
how physical exercise 
positively impacts 
mental health issues.  
 
 
 
 

-Whole school staff training of 
mental health signs and actions. 
 
-One piece of PE homework per term 
which correlated PE and mental 
health. 
 
-One article about PE and mental 
health each half term for the 
newsletter. 
 
-Buy into Change 4 Life club scheme. 
Host one Change 4 Life club in the 
summer term.  

-Teachers and non-
teaching staff to 
become aware and 
familiar with 
impacts of mental 
health and ways to 
deal with these in 
children. 
 
-Parents and 
children to become 
more aware of 
mental health issues 
and how these can 
be supported 

£250 
 
£1000 
 
 
 
 
 
 
 
 
 

KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-Feedback from 
staff, pupils and 
parents.  

Autumn   
Mental health training planned for training day in 
January 2018.  
KB shared with staff about having one piece of PE 
homework per term. This will commence in Spring 
2018.  
Information requested for Change 4 Life clubs.  
  

Spring  
Mental health training completed. Staff have used 
strategies with certain key children within their 
classes and adapted their teaching.  
PE homework is successful and all year groups are 
participating. Positive feedback from parents and 
children.  



through physical 
exercise.  

No need to buy into Change 4 Life. Change 4 Life 
clubs being ran in school (all sport clubs). 
 
Summer 
News article published in newsletter about 
participating in physical exercise over the summer 
holidays. PE homework maintained throughout 
summer term from each class (2-5). 

Sports Challenge to 
provide professional PE 
coaching (Years 2-5). 
 
 

-PE lead to observe lessons (Sports 
Challenge coach and Class Teachers- 
1 per term) 
 
 
 

-Lessons to be 
taught 
good/outstanding. 
 
 

£5000  
 
 

KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-Feedback from 
both staff and 
pupils. 
 
-PE lead monitor 
morning. 
 

Autumn 
KB observed JB once per half term. Observation 
sheets are in folder. 
 
Spring 
Staff observations moved to summer term. KB 
observed JB from Sports Challenge. 
 
Summer 
Observations held by HF for JB, and KB observed 
PE in Years 1 and 2.  
 

Purchase new 
equipment due to wear 
and tear. 
 
 
 

-PE Lead to analyse and discuss with 
staff current equipment and 
resources. 
 
-PE Lead to complete equipment 
audit termly. 
 
-PE Lead to liaise with CD regarding 
what is coming out of Sports 
Premium funding. 
 
-PE ministers to work with KB to 
decide on new equipment. 
 

-Staff to have 
access to a quality 
range of equipment.  
 
 

£2500 KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-Feedback from 
staff and pupils. 
 
-PE lead monitor 
during PE lessons. 
 
 
  

Autumn 
KB spoken with staff including JB who have given 
a list of resources needed. These will be purchased 
in Spring term. 
KB in communication with CD about what comes 
out of the sports premium budget.  
KB meets with ministers every 2/3 weeks. Currently 
planning Wildlife Run in Feb 18.  
 
Spring. 
New equipment bought into and used throughout 
school. PE ministers complete audits with KB.  
Wildlife run completed and ran successfully. 
 
Summer 
New equipment purchased for sports day. KB still 
in communication with CD about what is being 
taken out of the sports premium budget. Final 
meeting with PE ministers 10/7/18.  

Purchase iPads and 
storage iPad unit 
specifically for PE. 

-PE lead to liaise with CD to 
purchase new iPads. 
 

-Staff to have 
access to a quality 
range of equipment.  

£2400 
 
 

KB 
Sept 17’ 

-Learning walks 
 

Autumn 



 
 
 
 
 
 
 
 
 
 

-PE lead to lead staff training during 
a staff meeting to train teaching staff 
how to use the iPads effectively in 
lessons and how to store them 
efficiently. 
 
-KB to specifically focus on iPad use 
during PE lesson observations. 
 
 
 

 
-Staff to use ICT in 
their lessons to 
upskill and teach 
children effectively. 
 

 
 
 
 
 
 
 
 
 
 
 

Review Dec 
18’ 
Completed 
May 18’ 

-Lesson 
observations 

iPads have been purchased. KB spoken to JH about 
adding apps. Apps list sent to JH. Staff training 
will commence once apps have been installed.  
 
Spring 
KB spoken to JH and have arranged telephone 
consultation for Summer term to load apps onto 
iPads. Training will commence after this. 
 
Summer 
JH sorting out technical difficulties with loading 
apps onto new iPads. These will be loaded by EOY 
and training will commence in September for all 
staff.  

Subsidise costs for 
children participating in 
PE/Sports competitions, 
events and festivals 
(including transport 
costs). 
 

-PE lead and finance clerk to 
communicate when Sports Premium 
funding will support in subsidising 
costs. 
 
-Sports Premium to fund all PPGP 
participation in all sports clubs. (KB 
to liaise with PPG Lead) 
 

-Supports and 
enhances 
opportunities for all 
children (including 
PPGP) to 
participate. 
 

£450  KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-Feedback from 
pupils and 
parents/carers. 
 
 
 
 
 

Autumn 
Sports budget has been used to subsidise cost of 
PPG children attending sports clubs and trips. KB 
has planned matches at Harvington to save money 
on transport.  
 
Spring 
Sports premium continuing to be used to fund PPG 
participation. (See clubs overview for data).  
 
Summer 
Sports premium continuing to be used to fund PPG 
participation. (See clubs overview for data).  
 

Organise more “girl-
friendly” clubs to 
encourage a higher 
proportion of girls’ 
participation.  
 

-PE lead to arrange a variety of 
sports clubs that attract girl’s 
participation. 
 
-PE lead to complete sports clubs 
overview termly. 
 

-Encourage 50% 
girls participation in 
sports. 
 

No cost 
 
 
 
 
 

KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-PE lead monitor 
termly statistics 
collated from 
participation 
levels. 
 

Autumn 
Netball and archery were organised during autumn 
term. 42% participation of girls in clubs.  
 
Spring 
Netball and Zumba clubs arranged for the Spring 
term. (See separate clubs list for data). Zumba club 
continuing in the Summer term. 
Summer 
Zumba club continued, as well as rounders club run 
by Sports Challenge.  
 



Encourage a higher 
participation of sports 
engagement throughout 
the school by funding 
two “sports 
enrichment” days as a 
whole school event. 
(Autumn and Spring 
term). 
 

-PE lead to liaise with PE ministers 
and year 5 children to encourage 
them to learn leadership skills from 
the enrichment days to they can plan 
and run their own day in Summer 
term.  
 
-Termly discussions with PE ministers. 
 

-Increased PE 
participation levels 
across the school.  
 
-All chn will have 
an improved 
understanding of 
different PE skills. 
 
-Year 5 children 
take more of a lead 
in their PE learning.  
 
 

No cost KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-PE lead to have 
discussions with 
staff about impact 
of whole school 
events on their 
class 

Autumn 
Wildlife Run organised for Feb 2018. Sports 
Enrichment days being planned. 
 
Spring 
Sports Enrichment days being organised for 
Summer. Frequent meetings with PE ministers 
ensure their involvement within school.  
 
Summer 
Due to timetables and sports day, ports Enrichment 
days have been booked for 2018/2019.  

Fund two after school 
clubs during the 
Summer term.  

Invite specialist teachers (ballet and 
archery) to run after school clubs.  

-Children to have 
more opportunities 
to participate in 
sporting clubs.  

£1000 KB 
Sept 17 
Review Dec 
18 
Completed 
May 18 

-Feedback from 
children/parents.  

Autumn  
Archery club funded for whole school. 
 
Spring 
Zumba club continued but only PPG children 
funded. 
 
Summer 
Zumba club continued but only PPG children 
funded 

Increase activity at 
playtime and lunchtime 
through Sports 
Challenge running two 
clubs a week on 
Tuesday and Thursdays 
from 12:30-1:00pm. 
 
 

-Sports Challenge to run 2 informal 
clubs (Tuesday and Thursday lunch 
times from 12:30-1:00) 
 
 
 

-Children more 
actively involved in 
sport and will learn 
new skills. 

£1500 
 
  
 

KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-Feedback from 
pupils/staff. 

Autumn 
Sports clubs running at lunch times. Discussions 
with JB are proving that it is successful. 
 
Spring 
Sports cubs successful and children are applying 
skills into PE lessons. JB actively encouraging 
children to participate in sessions and is boosting 
their confidence.  
 
Summer 
Lunch time clubs have been successful and children 
have said how much they enjoy them. Discussions 
with lunch staff also say how it encourages a wide 
selection of children to participate.  
 



Support new member 
of staff in how to lead 
a subject area. 

-CW to shadow KB during sporting 
events, SDP reviews, lesson 
observations. 
 
-KB to meet with CW to share SDP 
once per term.  

-New member of 
staff will learn 
subject leadership 
skills.  

N/A KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-CW and KB to 
write a summary 
of the term and 
what we have 
planned and 
implemented 
together.  

Autumn 
Will not commence until summer term.  
 
Spring 
Will not commence until summer term.  
 
Summer 
Due to resignation, this has not gone ahead.  

Make the PE board 
more interactive to 
encourage children to 
engage with it. Change 
half termly to include 
QR codes and pictures 
from the previous 
term’s learning.  
 

-PE lead to regularly update sports 
display board. 
 
-KB to purchase interactive activities 
for the PE board, including posters 
and quizzes.  
 
-CW to take lead this area during 
Summer term.  

-Children can learn 
new skills and tips 
from posters and 
quizzes. 
 
-Heighten the 
profile of PE. 

£400 KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-CT’s to send 
pictures of 
children’s 
participation in 
PE for the display 
board.  
 

Autumn 
Updated as/when needed with new dates and 
reports from matches.  
Voting cylinders bought to show participation in 
clubs. 
KB spoken to children about how to use this 
properly.  
 
Spring 
PE bought more interactive with a monthly “PE 
task of the month”. This has really encouraged 
whole school participation. PE ministers check this 
regularly and keep the display neat and tidy.  
 
Summer 
PE display still continues to engage children. A “tip 
of the term” has been added by JB.  

Host cluster school 
sporting events, 
including netball, 
hockey and football (1 
per term). 
 
 

-PE lead to communicate with local 
schools to organise sporting events. 
 
-KB to liaise, once per half term, with 
RP with regards to line marking on 
the field for the different pitches.  
 

-Children have 
more opportunities 
to play for a school 
sports team. 
 
-Children have 
more opportunities 
to play sports 
against other 
schools. 

N/A KB 
Sept 17’ 
Review Dec 
18’ 
Completed 
May 18’ 

-KB to update PE 
board with results 
and match 
reports.  

Autumn   
Two matches have been held here during Autumn 
term.   
KB spoken to RP about line marking but due to 
poor conditions on the field it was decided not to 
spray it on this term.   
  

Spring  
Due to adverse weather conditions marking was 
not done on the field but RP will mark out a 
football pitch at the start of the summer term.  
Half termly football and netball matches have been 
planned and participated in. KB in liaison with 
Bengeworth for more sporting events in the 
Summer term.   
 
Summer 



Sports Day has been marked out by professionals 
as it worked out t be cheaper than RP doing it 
himself. Due to weather/sickness, a sports field was 
not sprayed.  

Comments. 
RAG rating: 
Completed 
In progress 
Not started 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

Two year plan: Academic year of 2018/2019. 

If Sports Premium budget is doubled, employ a part time PE teacher to teach all year groups during PPA and class PE sessions. PE teacher will also cover clubs (x4 per week). This will make 
all sports clubs free. Class Teachers to observe one PE lesson per half term to maintain CPD and to not become “deskilled”.  


