
Harvington C.E. First & Nursery School 2021-22 

Priority: Physical Education 

Key Success Criteria: high quality range of P.E equipment purchased, improve staff skills, inclusion participation within P.E. 

Approximate Premium Funding granted: £17,430 + carryover £3957 = £21,387 

Planned spend: £18,150 

Target Actions 

(dated) 

Implementation 

(planned action, how?) 

Impact 

(Success 

Criteria) 

Resourc

es 

(Costs) 

Responsib

le Person 

& 

Timescale

. 

Evaluation. 

(Who? When? 

Evidence?) 

Impact 

To increase the 

amount of extra-

curricular clubs by 

offering after 

school sports clubs 

to all children.  

-Sports Challenge to run 4x 

after school clubs per week to 

be funded for by Sports 

Premium.  

 

-Sports clubs to engage all 

children, particularly key 

children who do not have as 

much access to physical 

activity. KB to liaise with BE.  

-Children 

become more 

engaged with 

physical activity. 

 

-Improvement 

in fitness levels. 

£6000 PE Lead 

Sept 21. 

 

Review 

each term. 

-Feedback 

from staff, 

pupils and 

parents. 

Sports clubs have not gone ahead this 

term due to COVID19 restrictions. These 

are likely to restart in the summer term.  

To increase “Pupil 

Voice” in PE.  

 -Half termly discussions with 

PE Ministers.  

 

-PE Ministers to lead 2x 

afternoon enrichment sessions 

(Spring 1+2). 

-Children feel a 

sense of 

ownership over 

PE education.  

 

-PE Ministers to 

take more of a 

lead in their PE 

learning.  

 

 

£500 PE Lead 

Sept 21. 

 

Review 

each term.  

-Feedback 

from staff, 

pupils and 

parents.  

PE ministers have had a large role within 

school and this has increased their 

confidence as leaders. They have run 

activities during the KS1 Sports Enrichment 

afternoon which resulted in engagement 

from all children. Teachers commented on 

how well prepared and run the activities 

were.  

To increase PE 

participation at 

lunch times.  

-PE Ministers to lead 2x lunch 

time clubs per week using 

specialist equipment.  

 

-Improvement 

in fitness. 

 

£300 

 

 

 

PE Lead 

Sept 21. 

 

-Feedback 

from staff, 

pupils and 

parents. 

Lunch clubs run by the PE ministers have 

been successful and participation has 

increased throughout the term. Next term, 

PE ministers will be keeping a record of 



-To purchase a portable 

Bluetooth music system to 

promote dance at lunch times.  

 

-Lunch staff to deliver 

lunchtime PE sessions to 

children 3x per week.  

 

-Sports Coach to deliver 3x 

lunch clubs per week. 

-Improvement 

to first aid and 

behaviour at 

lunch times. 

 

-Improvement 

to mental health 

through the use 

of music. 

Improvement in 

dance lessons.  

£500 

 

 

£4000 

 

 

 

 

Review 

each term 

attendance so we can compare 

attendance.  

Lunch clubs run by lunch staff have been 

successful during Autumn 1. These will 

need to be adapted for Spring 1 to take 

into consideration all weather conditions.  

 

 

Heighten the 

profile of the Move 

a Mile initiative.  

- Re-introduce the ‘Move a 

Mile’ in the form of skipping, 

4x per week. Teachers to 

complete this as movement 

time each afternoon 

 

Improvement in 

fitness levels.  

 

Improvement in 

mental health.  

 PE Lead 

Sept 21. 

 

Review 

each term. 

-Feedback 

from staff, 

pupils and 

parents. 

This has been really successful this term 

and there is a clear improvement with 

skipping throughout all classes. Each class 

have their own set of skipping ropes. The 

children enjoy their sessions and are fully 

engaged.  

To provide 

excellent teaching 

and learning 

through Sports 

Challenge 

providing 

professional PE 

coaching for EYFS, 

KS1 and KS2.  

-PE Coach to provide specific 

planning for each year group 

(using the set planning format) 

so teaching staff can use this 

to inform their planning.  

 

-PE Coach to assess each child 

at the end of each half term to 

inform Class Teacher’s 

assessments.  

 

- Class Teachers to observe PE 

Coach lessons 1 x half term.  

 

-PE Lead to monitor coverage, 

progress, assessment, 

attainment through termly 

observations. 

-Lessons taught 

are at least 

good. 

-Children speak 

positively about 

PE. 

-Schemes of 

work fully 

covered. 

 

£5500 

 

 

PE Lead 

Sept 21. 

 

Review 

each term. 

-Feedback 

from both staff 

and pupils. 

 

-PE lead 

monitor. 

The sports coach has shared his schemes 

of work, upskilling and advising class 

teachers. Assessments completed by the 

sports coach are shared with class teachers 

to ensure the next steps can be planned. 

  

Due to COVID19 restrictions class teachers 

have not observed lessons however this is 

being monitored for the Spring term.  



To ensure the 

children use good 

quality equipment. 

 

 

 

-PE Lead to complete audit of 

current equipment and 

resources each term. 

 

-Purchase equipment (liaising 

with finance clerk to ensure 

correct budget is used). KB to 

monitor storage 1x per week.  

-Staff to have 

access to a 

quality range of 

equipment.  

 

 

£600 

 

 

PE Lead 

Sept 21. 

 

Review 

each term. 

-Feedback 

from staff and 

pupils. 

 

 

Audit has been completed and no new 

equipment is needed for this term.  

To encourage a 

higher participation 

of sports 

engagement 

throughout the 

school by funding 

four “sports 

enrichment” days 

as whole school 

events (Autumn 

and Spring term). 

Promote a whole 

school Sports Day 

in Sum 2. 

Plan four sports enrichment 

days (Aut 1+2, Su 1+2) (See 

Calendar Dates) 

 

 

 

-Increased PE 

participation 

levels across the 

school.  

 

-All chn will 

have an 

improved 

understanding 

of different PE 

skills. 

 

 

 

£650 

 

 

 

 

PE Lead 

Sept 21. 

 

Review 

each term. 

-PE lead to 

have 

discussions 

with staff 

about impact 

of whole 

school events 

on their class 

Sports Enrichment days have had a huge 

impact on the children and they 

participate fully in sports that they may not 

have usually been exposed to or played 

before. Children are fully engaged and 

have said how much they enjoy these 

sessions. This particularly impacts our 

target children as they enjoy learning 

something different.  

To develop PE Lead 

CPD   

-KB to attend the PESSPA 

Conference (Date TBC).  

PE Lead to gain 

confidence and 

to share good 

practise with 

staff.  

£100 

(training 

session 

run by 

Wyre 

Forest 

Sport 

Partners

hip). 

PE Lead 

Sept 21. 

 

Review 

each term. 

KB to share 

notes during a 

staff meeting.  

This did not go ahead due to COVID19 

restrictions. KB will research other CPD 

opportunities. 

Comments. 

RAG rating: 

Completed 

In progress 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Not started 

 

 

 


