
Harvington C.E. First & Nursery School 2025-2026 

Priority: Physical Education 

Key Success Criteria: high quality range of P.E equipment purchased, improve staff skills, inclusion participation within P.E. 

Approximate Premium Funding granted: £17,440  

Planned Spend:  

Target Actions 

(dated) 

Implementation 

(planned action, how?) 

Impact 

(Success Criteria) 

Resources 

(Costs) 

Responsible 

Person & 

Timescale. 

Evaluation. 

(Who? When? 

Evidence?) 

Impact 

To increase 

participation in 

different sports by 

offering after school 

sports clubs to all 

children.  

Children to be offered 2x sports clubs 

per week (3pm-4pm).   

HSL to focus on increasing the 

number of PPG children participating 

  

Children become 

more engaged 

with physical 

activity. 

Improvement in 

fitness levels. 

2 hours x 

£35=£70 x 24 

= £1680 

 

PE Lead  

 

Review each 

term. 

Feedback from 

staff, pupils 

and parents. 

Club overview-

number of PPG 

children 

 

To increase 

participation in 

different sports by 

offering lunch time 

sports activities to all 

children. 

Children to be offered 2x sports 

sessions per week (12pm-1pm).   

HSL to focus on increasing the 

number of PPG children participating 

 

 

Children become 

more engaged 

with physical 

activity. 

-Improvement in 

fitness levels. 

2 hours x 

£35=£70 x 

39=£2730 

PE Lead  

 

Review each 

term. 

Feedback from 

staff, pupils 

and parents. 

 

 

To continue to 

support staff CPD in 

sport.  

 

 

Specialist sports coach to work with 

staff to deliver excellent PE sessions 

following the school scheme. 

Sports coach to support teachers 

with assessment information for their 

class.  

Purchase Get Set 4 PE to support 

staff with planning including 

planning for swimming lessons 

Excellent 

provision and 

learning. 

Children speak 

positively about 

PE. 

Schemes of work 

fully covered. 

New and current 

staff supported.  

Coaching=5 

hours x 

£35=£175 x 

39=£6825 

 

Get Set 4 

PE= £585 

PE Lead  

 

Review each 

term. 

Feedback from 

both staff and 

pupils. 

 

PE lead 

monitoring  

  

To encourage a 

higher participation 

of sports 

engagement 

throughout the 

school by funding 

“sports enrichment” 

days as whole-school 

events.  

Plan three sports enrichment 

days/workshops focusing on different 

experiences/cultures 

Autumn 1, Spring 1 and Summer 1 

 

 

 

Increased PE 

participation 

levels across the 

school.  

Opportunity to 

experience 

different sporting 

activities 

3 workshops  

 

£700 x 3 

=£2100 

PE Lead  

 

Review each 

term. 

PE lead to 

have 

discussions 

with staff, 

coach and 

children.  

 



To promote physical 

exercise and road 

safety through the 

Bikeability Scheme 

for Year 5 children.  

Children in Year 5 to participate in 

the Bikeability programme to 

encourage and promote physical 

exercise and road safety.  

Increased 

awareness of 

physical exercise. 

Increased road 

safety knowledge.  

£400  

 

PE Lead 

Year 5 Teacher 

 

 

Feedback from 

staff and 

pupils. 

 

  

To participate in inter 

school competitive 

sporting activities 

throughout the year. 

To be an active part of Cluster events. 

Swimming gala 

Football games 

Year 5 bellboating  

 

Increased 

participation of 

sporting events 

£400 for 

transport 

 

£300 for 

bellboating 

day 

PE Lead  

 

 

Feedback from 

staff and 

pupils. 

 

  

To continue to 

enhance PE 

equipment and 

resources 

To audit resources and update as 

required  

Increased 

participation in 

physical activity 

£2420 PE Lead  Feedback from 

staff and 

pupils. 

PE lead.  

  

 


