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Intent 

At Harvington C of E First and Nursery School we recognise that reading is the gateway to learning and 

reading skills developed in the early stages will serve learners throughout their lives.  Therefore, we strive to 

ensure that all children become successful and fluent readers by the end of Key Stage 1. We believe this is 

achievable through a combination of strong, high quality phonics teaching combined with a learning 

attitude that promotes a ‘Love of Reading’.   This policy is aimed at reinforcing a consistent, high-quality 

approach to the key teaching of phonics across Early Years Foundation Stage, Key Stage One and through 

Key Stage Two interventions. 

 

Implementation 

At Harvington C of E First and Nursery School we follow the DFE Accredited ELS phonics scheme.  The aim of 

ELS is ‘Getting all children to read well, quickly’.   ELS teaches children to read using a systematic synthetic 

phonics approach. It is designed to be used as part of an early learning environment that is rich in talk and 

story, where children experience the joy of books and language whilst rapidly acquiring the skills to become 

fluent independent readers and writers.  

ELS teaches children to:  

• decode by identifying each sound within a word and blending them together to read fluently;  

• encode by segmenting each sound to write words accurately. 
 

Our Phonics programme starts in our Nursery with Phase 1.  The Phase 1 activities are designed to foster an 

increased understanding of vocabulary and language, listening skills and communication with others, 

awareness of the sounds both within our environment and within our language, and encourage clear 

communication and expression for all children’s thoughts, feelings and needs. 
Phase 1 is a good foundation for children to then begin learning phonics at the very beginning of Reception 

where it is explicitly taught every day during a dedicated slot on the timetable. Children are given the 

knowledge and the skills to then apply their learning independently.   Throughout the day, children will use 

their growing Phonics knowledge to support them in other areas of the curriculum and will have many 

opportunities to practise their reading. This includes reading one-to-one with a member of staff and reading 

as a whole class.   

Children continue daily Phonics lessons in Year 1 to ensure all children become confident, fluent readers.  If 

children are identified as needing extra phonics support in Year 2/KS2, teachers will continue to use the ELS 

scheme to support these learners.  

 

ELS is based on simplicity and consistency, and the programme is delivered in Reception and Year 1 through 

whole-class lessons. Throughout ELS, the same teaching sequence is used - Show, copy, repeat – until each 

child is independent. The teaching sequence is the same in all stages of the lesson, from whole class 

teaching to one-to-one intervention. Children are given the opportunity to hear and say each sound, first in 

isolation and then within words and sentences. When introducing a new grapheme–phoneme 

correspondence (GPC), a mnemonic or rhyme with an accompanying picture is used to ensure that children 

understand. Children then hear this sound in the context of a word, and a picture and/or definition is given 

to support their understanding. Practise and repetition are key.  Harder to read words (sight words) are also 

practised within the lessons each day to develop reading fluency.  
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Key Teaching Features: 

Me, then you: The teacher says something, and then the children repeat it exactly.  

Practise and repetition are key:  

• Hear the sound or word  

• Say the sound or word  

• See the sound or word  

• Read the word  

• Write the word  

• Use new vocabulary 

Provide modelling: Every single aspect of the lesson is modelled for children; the main purpose is not to 

test the children but to teach them.  

Active teaching and learning: Children are engaged at all times, whether joining in with a ‘drum roll’ to 

introduce the new sound, using ‘robot arms’ or ‘tracking the teacher’ as they move around the room. 

 

It is vital that whilst children are learning to read, they read books that match their phonic knowledge.  

High quality fully decodable books matched to our scheme and phonics phase are allocated to children to 

develop their reading skills both in school and at home.  

 

Link to ELS scheme- 

https://www.youtube.com/watch?v=7sJ8IOOMJGs 

 

 

In Year One, children take a ‘Phonics Screening Check’ which is a statutory assessment required by 

legislation. Those children who do not meet the pass mark for the assessment will be given support and 

intervention programmes in Year Two to provide them with sufficient knowledge and understanding to pass 

the test.  

 

In Year Two, children will apply their phonics knowledge by moving onto ELS Essential Spelling.  This 

provides children with the opportunity to revise the code they already know by looking at grapheme–

phoneme correspondences (GPCs) they have already been taught. Within each lesson, the specific code 

being taught is shown within words and then studied. We know the importance of reading to underpin 

spelling and that is why ELS Essential Spelling continues to give children opportunities to read within each 

spelling lesson. The language mapping skills acquired by reading support and underpin encoding. Exposure 

and repetition are key to enabling children to become successful spellers. 

 

In Key Stage Two, teachers use formative and summative assessments to plan and deliver differentiated 

interventions for those children that may need extra support.  
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Coverage and Progression 

Nursery 

Phase 1 activities are used to develop understanding of vocabulary and develop listening and 

communication skills. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reception 
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Reception Summer 2-RECAP ANY PHONICS GAPS 

 

Year 1 
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Year 2 

ELS-Essential Spelling 

• Structured spelling lessons for Year 2 

• Follows the format and structure of the ELS phonics teaching programme 

• Covers the requirements of the National Curriculum at Year 2 

• Covers teaching at Phase 6  
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Phonics Assessment Overview 

 

In Reception and Year 1, phonics assessments are completed half-termly by class teachers.  Assessment data 

is logged half-termly on class score sheets where key children who may need extra support are identified. 

 

Assessment Expectations 

 

 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

R On track 

percentage: 

70% GPCs 

(12/17)  

There is no 

‘on track’ for 

words as 

blending is a 

new skill. 

 

On track 

percentage: 

78% GPCs 

(18/23)  

If children have 

‘on track’ recall 

for GPCs they 

should be able 

to decode and 

blend 

approximately 

50% of the real 

words. 

On track 

percentage: 

75% GPCs 

(9/12)  

>66% Real 

words (8/12) 

On track 

percentage: 

>71% Real 

words (15/21) 

On track 

percentage: 

>73% Real 

words (11/15) 

Assess any 

phonics gaps 

Y1 On track 

percentage: 

75% GPCs 

(6/8) 

75% real 

words (6/8) 

On track 

percentage: 

85% GPCs 

(12/14) 

On track 

percentage: 

>77% Real 

words (17/22) 

On track 

percentage: 

>79% Real 

words (23/29) 

Pass mark 

32/40 (80%) 

Children 

reading this 

in less than 

1min and 20 

seconds (0.88 

wps) (See 

paragraph at 

end of 

document) 

 

Class Score Sheet  

If children are working BELOW, they are working on previous year group phonics. 

If children are WT, they have gaps in the current phase and are not yet secure. 

If children are EXP, they are secure at the current phase.  

If children are working above the expected level score, they will be recorded as GD within that phase.  
 
 

The subject leader role: 

• Being responsible for the upgrading, ordering and storing of resources. 

• Sharing developments and new initiatives to support the teaching of phonics. 

• Training and supporting staff in the teaching and learning of phonics. 

• Using planning, book scrutinies and assessment to analyse phonics data on a half-termly basis. 

• Providing feedback to staff after monitoring week. 

• Supporting teachers in planning and using resources. 

• Updating the school policy when necessary. 

• Involving parents in their child’s phonics education through running workshops and presentations. 

• Analysing phonics through the monitoring of data, books and learning.  
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