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Establish and embed an effective 
leadership team including changes to 
subject leadership.

Create a school culture of writing for 
pleasure.  Improve writing outcomes by 
embedding consistent approaches that 
develop children’s early writing, 
strengthen their enjoyment, engagement 
and confidence as writers, and ensure 
assessment informs adaptive teaching 
and progress for all.

Ensure all key stakeholders have a voice 
in shaping the school’s direction, with 
feedback actively informing decisions 
and contributing to a culture of 
partnership, trust and continuous 
improvement. 

To extend pupils’ experiences of cultures 
and difference, enhancing their 
appreciation of diversity.  

Following changes across leadership 
levels, this year we are going to work to 
create a leadership structure that 
supports school leadership and 
management, both from an strategic and 
operational perspective. 

Following positive improvements in recent 
years promoting reading for pleasure, we 
are targeting writing this year.  This work 
will include teachers revealing themselves 
as writers to pupils and us writing for a 
real audience as often as possible.

We are looking at working increasingly 
closely with pupils, staff, parents, 
governors and the local community.  

Celebrating diversity is of great 
importance to ensure our pupils are ready 
for life in modern Britain.  Opportunities 
to explore and celebrate difference are 
being planned across our offer to pupils.  


